HOSA Boosters Minutes 
Tuesday, September 13, 2022 at 6:30pm at MMACHS 
Call to order   6:34pm
1. Attendance 
Board Attendance: Brook Heath, Gary VanAckern via Zoom, Kelley Curtis, Mary Swanke, Malissa McCulloch, Adam Greyson, Garry Heath

Advisors: Blake Gaudet
Students: Ashlynn Heath, Roy Tong, Sophie Curtis, Jentri VanAckern
Visitors: Carrie Staub, Tami Jo VanAckern, Veronica Arredondo via Zoom

2. Approval of previous meeting minutes
3. Treasury report $12,694.51, $1800 potato sales included, some pending debits, Gary will be depositing around $2,000 from his company for volunteer hours
4. Unfinished business
a. CapEd account status – who has login information: Gary V, Brook H., Kelley C. Spending ability: Gary V., Brook H., Mr. Gaudet (debit card)
b. Outreach subcommittee – Kelley has been working with faculty and Dawnetta to improve the grant by adding teacher comments on how the anatomage table will benefit the school. She submitted a grant request to St. Luke’s for partial cost (total cost is $105,290), ICOM also may donate. Kelley also suggested asking Blue Cross, nursing schools. Mr. Gaudet will ask students if they are willing to redirect haunted house funds toward the table to show student “buy in.”
c. Registration – What went well: talking with parents. Feedback for improvement: QR code AND paper sign up to get parent names for possible donators or “menu” of Booster needs.
d. Potato Feed – What went well: good turnout. Feedback for improvement: raffle to get people to sign up in order to gather information, 2 sided tables for quicker line movement, see Adam’s ratio list for food needs, merch table, raffle table.
e. Potato Fundraiser (Oct. 1 delivery)
i. Garry – demonstrated online order entry for cash/check purchase, Mr. Gaudet will make a loom for students and put on Schoology
ii. Packet reconciliation and money counting/data entry (9/21 at 2:30pm) Garry H., Gary V., Malissa, Roy will gather students (for data entry) will come to reconcile packets.
iii. Hotel for drivers, motion approved to reserve. Brook will reserve. 
iv. Contact food banks: Gary V. will contact the Idaho Food Bank (12,500 lbs. is the max they can take). Contact Gary if you would like to reach out to other food banks.
v. Roles and shifts for the day: National Guard will come at 8am, Mary will create a Sign Up Genius for parent volunteers and snacks, Mr. G will get kids signed up. 
vi. What physical items do we need: Lowe’s carts – Brook will call; cones – Kelley asking BPD; tables from MMACHS; sticky notes/pens in MMACHS backpack.
5. New Business
a. Parent QR code – Garry H. has set to have an automatic response when anyone signs up. Jentri suggested students send thank you cards to parents that donated to the potato feed.
b. Fundraising ideas: Kelley has ideas beyond the table, Sarah Hurst, the new CNA teacher, has more sales ideas.
c. Haunted House (Oct. 22 – setup on Oct. 21/22): Families with younger kids play games in the social center, can use Booster help in this area to assist students (cake walk, other stations). There are many resources in the shed. Malissa is excited to get it on social media. Booster role would be to help students and decorate the social hall. Approved to help with social center.
d. Curriculum review – Carrie Staub. The board needs to have evidence from parents that we approve the curriculum. Many textbooks are mandated by industry. HOSA, EMR, Health and Wellness books are up for review this year. The Health Science department has a rotation; the goal is for all departments to set up a rotation. A Motion to help the school review curriculum was approved.
e. Jacket embroidery: Brook has a family member that will work on it, no one had any objections.
6. Future Dates/Events/meetings
a. Next Meeting:  October 11, 2022 at 6:30pm. Location: MMACHS
b. Potato packet reconciliation: September 21, 2:30pm, MMACHS
c. [bookmark: _GoBack]Potato pick up: October 1, 8:00am – 5:00pm (loading food bank truck)
d. Haunted house October 21 (setup), October 22 event
7. Adjournment 8:40pm
