[bookmark: _zeu1hvnjjt4]Jan 9, 2024 | HOSA Board Meeting @ MMACHS & ZOOM
Attendees: Angela Karel Garry Heath Gary VanAckern Kelley Curtis Mandi Martinez Ted Martinez Tami Jo Van Ackern hurst.sarah@westada.org Gaudet.Blake@westada.org

Notes
· Treasury Report
· Idaho Tax Commission - Angela called to inquire, there was an error on the spreadsheet on the amount.  Since we were off, we owed an additional $117.55.  This is paid.
· Today’s balance $21,929.60, everything is cleared, nothing outstanding
· Old Business
· Gary’s mom is working on the image for the Idaho Code 33-141.
· Per Blake, print as an 11x14
· Must purchase a frame, must be black, silver or white
· New Business
· Regionals
·  We will have a lower budget this year since the kids only participate in one event this year and likely won’t be hanging around for snacks
· Kelley to get the food from Costco for snacks for kids and volunteers
· Ted, Mandi, Gary and Tammy volunteer
· Mandi 830 -12
· Ted 12-3
· Gary & Tammy to tag team the day
· Regional times start at 9 - 3 
· Responsibility is to ensure the snacks are stocked and making sure kids are good
· State
· ISU March 6-8
· 134 students (very similar to last year).  Gaudet sent out an email to see how many staff are going
· Might have to take a 4th bus for kids and adults and luggage
· Hotel rooms for boosters are reserved at Townhall Place in Pocatello.  Each room as a kitchenette.
· Tammy & Gary, Kelley and Gary H will be going
· Gary H will be hauling the trailer
· Last year, there were packed lunches for all students on the way down to state and also for some of the kids that finished testing and immediately went to another event and had no time to eat.
· Pull a list of allergies
· Last year: 3 meals and 2 bus snack packs and lunches on Thursday and Friday.  They also gave $15/kid for meals of choice.  Thursday night, boosters put snack packs together for the bus ride home on Friday.
· Upon departure from BOI, Laid out all the snacks on a table and each student grabbed what they wanted.
· This year: Kelley Curtis to pull cash from the ATM prior to the event ($20/each), put it in an envelope and distribute it to the kids.  
· Wed
· Snack pack on the bus
· Lunch Costco Pizza (12 slices per pizza - Order 22 Pizzas)
· Dinner @ Turner dining hall - pay in advance with debit card for each kid
· Kelley Curtis will call ahead to arrange.  Gaudet to pay with his card
· Thur
· Breakfast at the hotel
· Lunch ?
· Dinner $15/kid
· Fri
· Breakfast at the hotel
· Snack Packs for the bus ride home
· Ensure snacks on site at the student union bldg this year.
· Will be increasing the number of shuttle buses on site this year, so we may not have to have snacks on student union bldg
· Keep garbage bags on the bus.  Also make sure to take care of the bus drivers by providing them snack packs as well
· Ensure boosters are on the ground level for ease of transport and refilling snacks and food.
· For decorating the doors - Kelley Curtis to check with Brooke on what she did last year.  Might have kept some from last year.  Do not put kids' names on the doors.  (35ish rooms for students)
· So far, no requests for scholarships have been received.  
· Fundraising
· Potato drop - Gary V got a hold of AGWest and Dane is running that up the flagpole.  Waiting to hear if they approve it or not.  
· Pending decision before further planning is done.
· Next meeting: Feb 13, 2024 @ 6:30PM
Action items
· Gaudet.Blake@westada.orgto confirm with Stefanie if she is getting the trailer


