[bookmark: _xxe7ub76uzl]Feb 13, 2024 | HOSA Board Meeting @ MMACHS & ZOOM
Attendees: Angela Karel Garry Heath Gaudet Blake Gary VanAckern Kelley Curtis Mandi Martinez Ted Martinez Tami Jo Van Ackern

Notes
· Treasury Report
· All items cleared.  
· Balance as of today $21,609.00
· Old Business
· Idaho Code 33-141 Update
· Gary put together the flag logo
· Angela had it printed
· Kelley ordered the frame 11x14
· Will get it put together and send to school with Sophia
· Regionals
· Snacks
· Had too many snacks.  Spent $200
· Went well, for next year those items that should be refrigerated we should bring a cooler or ice trays to keep it cool
· Recap
· Per Blake, went well but looking to move it back to MMACHS with only one event.  Some schools just don’t take it as seriously and many kids drop last minute which then causes events to fall apart.
· they may go back to live events and there is now two events to compete in, kids may be hanging out more and may need

· State
· With Chaperones, total around 140 participants
· Charter buses this year 
· No need to haul the trailer
· 2 Booster rooms are available.
· Gary & Tammy Jo - To reserve their own room
· Kelley - Booster room
· Gary Heath - Booster room
· Friday lunch is an additional meal we will be responsible for as the conference is not providing.
· Buses leaving at 815am
· Have snacks on hand in the conference room for the kids
· Pull paper bags from the shed for snack packs
· Meals
· Wed
· Am bus snacks
· 730am Gary and Angela to meet Kelley at MMACHS to pass out snacks
· Kelley to make sure there are sufficient snacks for this pack
· Lunch
· Pickup pizzas at Costco
· Do pre-order at least a week in advance - Kelley to order it.  Tammi to pick it up or Gary H can pickup depending on who gets there first.
· Order 18-20 pizzas and water and other beverages
· Do ½ cheese and ½ pepperoni
· Tammy to purchase gluten free options (sandwich meats)
· Gaudet.Blake@westada.orgto send out diet form to understand dietary restrictions
· Dinner
· Turner dining hall - pay in advance with debit card
· Thursday
· Breakfast
· at the hotel
· Lunch
· Conference is providing sandwiches
· Dinner
· $20 cash per kid
· Blake needs to confirm headcount to determine how much Kelley needs to pull out
· Friday
· Breakfast
· At the hotel
· Lunch
· Consider some kids are competing Friday morning and may not go back to the hotel.  Others are leaving later.  Try to feed them
· Eat in the sub, but limited options there.
· Chickfilet?  Check to see if they offer catering.  Cafe Rio does offer catering.  Lastly McDonald’s.  
· look around and see what other options that aren’t sandwiches since they will get that the day before.
· Snack Packs for the bus ride home
· Schedule a call on March 1st zoom call to finalize details at 5pm
· Door hangers
· Angela and Tammy purchased items for decoration
· Decorating 47 rooms
· Scholarships
· 1 student request per Gary.
· Hannah Taylor - Blake recommends approval, very involved in CERT and increased medical expenses is an issue.  Has not received anything in the past
· Will discuss all scholarships on the March 1 call
· Boosters to write a check for the amount of students that hit the potato goal (37) as well as approved Scholarships.  2/29 is the cutoff for requests. 
· Parent Night recap
· Went well, no issues.  Parents were excited and freshman are doing well
· Fundraising
· Gary V to followup with AGWest.

Action items
· 


