HOSA Boosters Minutes
Tuesday October 8, 2024 MMACHS – Started 6:33pm  - in person and ZOOM 

	Present
· Garry Heath -President 
· Mandi Martinez - VP 
· Kelley Curtis - Secretary 
· Lori Williams - Member at Large 
· Kari Korell - Member at Large  
· Lura Dennie – new Member At Large
· Heather Warmuth - Treasurer  
· Melissa Lozoya - new Member At Large
· MMACHS STAFF sponsor Blake Gaudet 
	Not in Attendance
· Ted Martinez - Member at Large 
· Angela Seas-Karel - Member at Large  





1. Meeting minutes September 2024 
2. Reports of Officers
a. Treasury report 
i. Balance $29,548.91
1. Includes all pay pal transaction as of 10/7/24
2. None of the expenses have been paid yet
ii. Paypal account Balance about $200

3. Old Business
a. Potatoes Sales Review - Spudraiser Lessons Learned and Recommendations for next year:
i. Sales came through at the end - Final Sales Number was $25,188 including donations of about $6700
ii. Logistics of the day went well 
1. Challenge: there were kids that didn’t know that they were supposed to pick up potatoes for people 
2. Considerations – should we not offer the option of having potatoes delivered by the student?  
a. Solution – Send spreadsheet of orders out the within the week before pick up day so they know who they have to deliver to.
b. Next year – Boosters should have conversation about continuing with potatoes or doing another fundraiser.  The potatoes from last year impacted sales this year as they were organic and didn’t stay as long.
c. Pizza – 8 pizzas were too many.  We had 4 left over.  Next year should consider 5 pizzas.
i. Sign up genius next year needed for water, bananas, coffee and donuts. 
d. Based on sales, approximately 35 kids will have their fees covered for HOSA at state this year
e. Gift cards were given out to top sellers 
- Barret Hoffstetter won again 4 years in a row sold 76 bags
f. Profit will end up at approximately $12,000
4. New Business
a. Haunted House – October 26, 2024 
i. May need sign up genius for more candy
ii. No other help needed
b. Regional HOSA - 2 potential dates– 1/18/25 or 1/25/25 – Tech Center in Boise
i. Kids will be there for longer periods of time

5. Future Dates/Events/meetings 
a. Next Meeting:  In person, November 12, 2024, 6:30pm, Location: MMACHS
6. Meeting Adjourned – 7:11pm
